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The Voluntary Framework of Accountability
is the first national system of accountability

SPECIFICALLY

for community colleges
by community colleges.

o /

FOR
community
colleges

BY
community
colleges




» Make the VFA the principle accountability system for
community colleges

» Continually increase utility (so we can meet all the goals listed here) accountability

e Value-added metrics for accountability (using data to
measure performance and make better decisions)

* National benchmarking for good practices

S
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Oppon-’tunlty to streamline reporting / relieve IR Y-S
capacity Utility

e Ability to tell a better, more robust story

e Better data to inform public policy and advocacy
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Well-defined, useful cohorts and measures developed by
community college professionals and institutional researchers to
reflect the full breadth of the community college mission and the

students we serve



Reporting VFA

Six Year Cohort
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A secure, online data system with multiple methods
for collecting, analyzing, benchmarking,
and displaying your college’s VFA data.



Manual

Data Upload Methods

Bulk Upload
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about VFA Membership Webinars

Find VFA Colleges Marketing Tools My WFA Data Help Center User Community

| Smmrch the site .

Voluntary
‘ Framework of
Accountability

" MYVFA () LoG ouT

YFA Portal = My VE& = Dats Landing

Data Landing

VFA Community Callege v JJ Milson (Data Administrator)

201415 Collection Cycle v|

Data last set-up on 12/17/2014; 12:21 PM
SET-UP DATA INPUT Status of Data: Data Entry In Progress

DATA ONLINE FORMS Input new data or view, edit, and validate data that have been entered or uploaded.

Two Year Cohort (2012) - uploaded 11/5/2014; 4:.56 PM
BULK DATA FILES UPLOAD Six Year Cohort {2008) - uploaded 11/5/2014; 4:51 PM

RAW DATAFILES UPLOAD

DATA VALIDATION REPORT UNDER CONSTRUCTION

| have reviewed and corrected ABE - Dawn Danilczyk 11/10/2014
COMMENTS AND NOTES To where do | go when | hit Submit - JJ Milson 11/5/2014
Test Comment two: as we are going through the form._. - Bernaderte Ferro 10/31/2014

MARK DATA ENTRY » Data cannot be marked complete until validated with NO ERRORS.
COMPLETE * By marking your data entry complete, your VFA Key Contact, Data Administrators, and college president will be notified.
= All data should be marked completed no later than May 1, 2015 at 5:00 pm eastern time.
P ay p

» Data cannot be locked/published until it is marked completed.
LOCK & PUBLISH DATA * Lock/Publish deadline is June 1, 2015 at 5:00 pm eastern time.

DATADASHBOARDS & View your college's outcomes and benchmarking dashboard.
DOWNLOADS Download Excel and POF reparts.

PREVIEW PUBLIC
DUTCOMES REPORT




Data Online Forms

VEA Community College

JJ Milson {Data Administrator)

2014-15 Collection Cycle

BE R T L AR A S Year Cohort (2008)  Adult Basic Education Cohort (2011-12)

Two Year Cohort (2012) = Cohort Counts
‘Warning - This screen has unsaved changes.

rt Counts Credential First Time in
Dev Math Main Cohort  Seeking College
Dev English Cwverall 3736 2241 2792
Dev Reading - Race J Echmicity
Any Dav Am. Indian 30 16 24
Two-Year Credits
Azian 46 24 33
Two-Year Progress
Black 267 132 174
Two-Year ODutcomes
HI / Pac. Isk 16 7 12
Hizpanic 6565 443 554
‘White 2308 1423 1723
2 + Races 449 29 39
Unknown 335 152 212
MA Alien 20 13 20
Toml 3736 2241 2791
Difference a a 1
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Real-time, dynamic graphs and tables of all of your VFA data.

- Outcomes Dashboard: shows your VFA outcomes in pre-
formatted visual graphs and tables.

- Benchmarking Dashboard: enables colleges to compare their
VFA data and outcomes to the data and outcomes of colleges
that have similar demographics



Six-Year Outcomes

Preview: Data Entry In Progress

—Filter Selections — Outcomes at the end of Six Years by Cohort Type
Collection Cycle

2014-15 v

Cohort Year
Six Year Cohort Main Cohort

Fall Students 2008

Credential Seeking

First Time in College

0%

— Six-Year Outcomes

Outcomes Credential Seeking | First Time in College

10.0%
12.0%
18.3%
1.0%
4.6%
19.4%
3.5%
15.3%
15.0%

Each student in the cohort is countad in Bachelor's
only one of the Six-Year Outcomes and P iate (Transfer)

the sum of all of the Cutcomes will total -
100% of the cohort. Associate (No Transfer)

Certificate (Transfer)
The Six-Year Cutcomes are: Certificate (No Transfer)
- Unduplicated No Award (Transfer)
- Hierarchical still Enrolled
- Achieved by the end of six years Left (== 30 Credits)
- Credentials earned at your college Left (< 30 Credits)




Collection Cycle |2014-15

Filter Selections

Your College = VFA Community College

Benchmarking College(s)

Black [ african American

Mot Available

(Al

Less than 2.5%

2.5% to less than 5%
5% to less than 10%%6
10%% to less than 20%%
20%% to less than 40%

Hispanic / Latino

Mot Available

(Al
Less than 2.5%
2.5% to less than 5%

5% to less than 10%%
10% to less than 20%
20% to less than 40%
40% or more

Enroliment

Mot Applicable

(Al

Less than 2,000 students
2,000 to 4,999 students
5,000 to 9,999 students
10,000 to 29,999 students
30,000 or more students

Institution Type

Mot Applicable

2-year Campus, Separate Acoreditation

College of Multi College District

Multi-Campus College (main campus/system office)
Multi-Campus College of Multi-College District

)
W

Developmental Education Referrals

40% to Less Than 50%

(A}

Not Applicable

Less Than 30%

30% to Less Than 40%

40% to Less Than 50%
50% or Greater

Developmental Education Method

By Placement/Referral

(All}

Not Applicable

By Placement/Referral

By Course-taking Behavior

District of Columbia

Pennsylvania
Rhode Island
South Carolina
Tennessee

*Hold CTRL to multi-select.




Benchmarking College(s): 75

— Filter Selections

Collection Cycle: 201314

Cohort Year

® Two Year (S Year
Fall Students 2011

Show By
i®) All Students () Disaggregation

Two-Year Progress

—Progress by end of Year Two by Cohort Type

Preview: Data Entry In Progress

Fall to Next Term

Cradit Hours Completed
Retention

1st Term

Credit Hours Completed
Year Two

Main
Cahow

Cradential
Seeking

1 1 1 I 1 I
0% 20% 409 B0% 209 100%: 0% 20% 40% B0%% 209 10036

1 1
0% 20% 40% e0% 209 1003

B vour College Benchmarking Callege(s)

Reached Credit
Threshold

1
0% 20% 40% e0% 209 100%

— Two-Year Progress

These measures report milestones
along the educational pathway and
persistence/attainment Outcomes. The
subset of Outcomes gives a snapshot
of the cohort’s persistence/attainment
and will not sum to 100%.

The Two-Year Outcomes are:

- Unduplicated

- Hierarchical

- Achieved by the end of two years

- Credentials earned at your
college

Persistence/Attainment by end of Year Two by Cohort

® Graphs () Tables
Main Cohort

Your College I .

ZU% 40%  B0%

Credential Seeking

80%  100% 20% 0% B0 B0% 100%
B completed Certificate ar Degree Transferred [l Stil Enrolled

Benchmarking
College

First Time in College

209 40%  e0%% 80%  100%%




Benchmarking Dashboard

VFA Community College
Preview: Data Entry In Progress
—Progress by end of Year Two: Main Cohort
| Benchmarking College(s): 75 |
Race [ Ethnicity (=Nl Pell Status | Age | Cellege Ready Full Time / Part Time
—Filter Selections
Collection Cycle: 2013-14 Fall to Next Term Credit Hours Completed Credit Hours Completed Reached Credit
Cohort Year Retention 1st Term Year Two Threshold
_ — Gender
® Two Year () 58ix Year
Fall Students 2011 Male ¥ 61.1% 66 2% A Ti5% 66 5% A T48% 70.6% ¥ I7TE% 28.8%
Female ¥  64T% T0T% | A TITH 71.3% | A TEO% T34% | W 280% 32.5%
Cohort Type grnown | \ AL 553% | W MA 606% | W  MiA £49% | W MiA 19.3%
Main Cohort [v]|
Show
(O All Students @ Disaggregation
Your College (LEFT) Benchmarking College(s) (RIGHT)
*Select a group from table to show in graphs below.
— Persistence /Attainment by end of Year Two: Main Cohort —Persistence/Attainment by end of Year Two: Main Cohort
Measure: |Completed ~
[Coms ~] e
Gender : Completed
hdale

14.2% 9.2%
A Your College 14.8%
Female F 14.8% 9.9%
Unknown § Other L J A 3.2% !
Benchma rklng
16.7%%
College(s)

20% £0% 1003
Your College (LEFT) Benchmarking College(s) (RIGHT) I Completed Certificate or Degres

Transferred [l Still Enrolled
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Aside from the dashboards that the VFA data tool renders, users
can get their VFA data to output in PDF, Excel, and CSV formats.



014 - Je
A B C D E F G H J K L
1
2 VFA Community College
3 Developmental Math
4 By Disaggregation Category: Race [ Ethnicity
5 Cohort Year:2011
6
tI; / Eth Fall Students | Development Need Math Attempted Any DevMath (Completed Highest Dev Math|Completed Any College Math
Race /[ Ethnicity
15U Ll Count Result Count Result Count Result Count Result
11 MNonresident Alien 43 13 30.2% 12 92.3% b 24.6% T 53.8%
12 Black or African American 664 365 55.0% 336 82 1% 158 43.3% 63 17.3%
13 American Indian or Alaska Native 18 2 44.4% 7 87.5% 3 37.5% 3 37.5%
14 Aszian 53 18 34.0% 17 94 4% 14 T7.8% L] 33.3%
15 Mai Hispanic 433 232 43.0% 217 93.5% 137 59.1% TT 33.2%
[am
16 White, Non-Hispanic 2314 1,044 45.1% 964 92.3% 618 59.2% 339 32.5%
17 Race/Ethnicity Unknown 35 16 42 1% 16 100.0% 9 56.3% L] 37.5%
MATe Hawalan or UIner Facitic
18 Ielandar 8 5 52.5% 4 80.0% 2 40.0% i 20.0%
19 Two or more races 62 23 45 2% 25 89.3% 15 53.6% 9 32.1%
20 All Students in Cohort 3,683 1,729 45.9% 1,598 92.4% 967 55.9% 511 29.6%
M Nonresident Alien 40 12 30.0% i 91.7% 11 91.7% o 58.3%
22 Black or African American 439 231 52 6% 223 95.5% 142 61.5% 63 27.3%
23 American Indian or Alaska Native 13 L] 46 2% 5 83.3% 3 50.0% 3 50.0%
24 Aszian 43 16 33.3% 15 93.8% 12 75.0% 5 31.3%
25 Credential Hispanic 374 166 44 4% 161 97.0% 129 Ti.T% i 45.4%
2f | Seeking White, Non-Hispanic 1,727 TO7 40 5% 676 95.6% 550 T7.8% 332 47.0%
27 Race/Ethnicity Unknown 25 10 40.0% 10 100.0% 3 20.0% L] 60.0%
MNAIe Aawanan or Utner Facimc
28 o 5 3 60.0% 3 100.0% 2 68.7% 1 33.3%
29 Two or more races 40 14 35.0% 14 100.0% 12 85.7% 9 64.3%
30 All 5tudents in Cohort 2,711 1,165 43.0% 1,118 96.0% 869 74.6% 503 43.2%
£kl Nonresident Alien 13 L] 46 2% 6 100.0% 3] 83.3% 4 66.7%
32 Black or African American 425 287 67.5% 270 94 1% 124 43.2% 50 17.4%
33 American Indian or Alaska Native 9 5 55.6% 5 100.0% 2 40.0% 2 40.0%
34 Asian 3 14 45 2% 13 52 9% 10 71.4% 5 35.7%
35 First Time in Hispanic 322 189 53.7% 177 93.7% 108 57.7% 63 33.3%
36 College White, Non-Hispanic 1,591 270 54. 7% 822 94 5% 518 59.5% 283 32.5%
ar RaceiEthnicity Unknown 19 13 58.4% 13 100.0% T 53.8% 4 30.8%
MATe Hawalan or UIner Facitic
38 o 5 2 40.0% 1 50.0% 0 0.0% 0 0.0%
39 Two or more races 43 25 52.1% 23 92 0% 14 56.0% 3 32.0%
All 5tudents in Cohort 2,463 1,411 E7.3% 1,330 94.3% 789 £5.9% 419 29.7%

40




VFA Community College (Washington, DC)
Six Year Cohort (Fall Students 2007)

These dota represent students that entered in the fall of 2007 (or summer before) and their progress by the end of their first two years, i.e. end of 2008-03 acodemic year.

Two-Year Progress

Progress by End of Year Two by Cohort Type

100%
91.2%

86.1%
B0%
70.2%
B0%
40%
0%, 15.4%
6.9%
0%

88.3%  g6.5%

79.4%

75.2%
. I

Main Cehort Credential Seeking First Tirme in College
Fall to next Term Credit Hours Completed Credit Hours Completed Reached Credit
W 2 ention T2t Term _ JRvhachis B Threshoid

Persistence/Attainment QOutcomes by End of Year Two by Cohort Type

First Time in Colege

£4.5%
I 30.0%

0% e Ao,

B Completed Certificate or Degree

FN0E S gl

Transterredto 2 or 4 yr Institution [l Stil Enrolled

Cohort Types
Different types of students

A. Main Cohort: fall entering, first
time at YOUR college; “all students”

B. Credential Seeking: earned 12
credits by end of year two

C. First Time in College: fall entering,
first time in college

*Students could be in more than one
cohort type

Two-Year Progress Measures

These measures report milestones
along the educational pathway and
persistence,/outcomes by the end of
a student’s first two years at the
college.

The persistence/attainment
outcomes by the end of year two
provide a snapshot of the cohort's
performance. These cutcomes are
not exhaustive and will not sum to
100% of the cohort. The outcomes
are:

- Unduplicated

- Hierarchical

- Achieved at the college by
the end of two years
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Data Help Center
Metrics Manual
Training Webinars
Active User Group

AACC is available at: VFA@aacc.nche.edu



VFA Webinars

AACC is pleased to offer webinars to provide an overview of the VFA and training on VFA data collection. All webinars are free, but you must
register to participate. For more information and to register, please click on the hyperlinks below.

VFA Webinars

- Joining the VFA: The Benefits of Membership

Why your college should participate in the first national accountability system specifically for community colleges.

= Using the VFA and its Data

Geared toward presidential and IR leadership that are already familiar with the VA, this webinar will focus on how colleges and states are using the VFA and its
data.

- New User Overview and Beginning Data Collection

For community college institutional research and effectiveness professionals that will be reporting WA data, this webinar will focus on the VFA's data collection
process, navigation of the WFA data tools, and resources for data entry.

- A Deeper Dive: VFA Cohorts and Measures

(Geared toward the IR professional and those doing the WVFA data collection, this webinar will provide a more in-depth review and discussion of the WVFA's cohorts
and measures.

http://vfa.aacc.nche.edu/webinars/Pages/default.aspx




» VFA membership is calendar year: January 1 - December 31

= BUT sign-ups open the October prior and access is
immediate

» Data collection and publishing goes until June 1

» Dues for the VFA are annual and are assessed based on a
college’s enrollment (ranging from $1,000 to $3,000)

= Discounts are available for:
O Early-bird sign-up
O Multi-college memberships (all colleges in your
state or system join)
O Multi-year memberships (VFA offers one-, two-,
and three-year memberships)
O Discounts can be combined
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