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Purpose of the Study

* Supervision considered integral function
* Dearth of literature on the subject

* Goal: Describe how community college student affairs
staff describe their supervision style



Prior Research

Synergistic supervision- Winston and Creamer (1997)

Correlation between perceived synergistic supervision
and job satistaction- Tull (2000)

Synergistic Supervision Scale- Saunders, Cooper,
Winston, and Chernow (2000)

Quality supervision- Arminio and Creamer (2001)

Communication- Kortegast and Hamrick (2009)



Integrated Model for Staffing Practices (IMSP)

Institutional
Culture

Performance
Appraisal

Reference: Winston & Creamer, 1997.



Methodology

* Qualitative data collected through semistructured
interviews

* Participant selection
— At least 3 years of supervisory experience
— Supervise at least one full-time professional staff member
— Work at a community college

* 19 participants; pseudonyms used

* 'Thematic analysis- Merriam (2009)



Findings

* Supervisory experience varied

* Supervisory styles noted
— Situational
— Authoritative
— Democratic
— Laissez faire
— Participative
— Transformational
— Servant leadership
— Synergistic



Findings

* Supervisory methods noted
— 1:1 meetings
— Team meetings
— Avoid micromanaging
— Regular emails and phone calls
— Open-door policy

— Annual retreat

* Lack of formal training



Implications: Significance for Practice

* Variety of supervision styles
* Should consider including in graduate program curriculum

* Should consider providing training programs at institutions



Implications: Significance for Policy

* Awareness of state and federal regulations
— Annual or semi-annual required training

* Training/certifications through professional

associations
— NASPA



Implications: Significance for Research

* Contribution to community college student affairs
supervisory styles

* Highlights lack of research in this area
* Future research can focus on effectiveness of styles
* Improved supervisory skills = more effective decision-

making in student affairs and better communication =
more efficient and effective services to students



Thank You

Questions and Sharing
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