LEGACY

AFC Leadership Conference
Connecting the Dots
January 27 — January 28, 2022
Polk State College

Tentative Agenda
Florida College Professional Certificate (FCPC) ~ 2 Credits

Thursday, January 27
8:30 a.m. Registration
9:00 Welcome — Stephanie L. Campbell, 2022 AFC President, Polk State College
Greeting — Dr. Angela Garcia Falconetti, President, Polk State College
9:05 Ice Breaker: Reflection, Inclusion, & Reconnection
9:20 Association Overview & Update
Marsha Kiner, AFC CEO
10:00 AFC Legislative Update
10:30 Leadership Essentials Series: Pathways to Leadership ~ A Conversation with FCS Administrators
11:45 Break
12:00 Luncheon Keynote Speaker Dr. Joshua Fredenburg: Emotionally Intelligent Leadership
1:15 p.m. Leadership Development in the AFC: What Is the Certified College Professional Program?
Charlene Latimer, Daytona State College, CCP Committee Chair, FCPC & NLLP Graduate - Moderator
Stephanie L. Campbell, Polk State College, FCPC & NLLP Graduate
Ray Coulter, Palm Beach State College, FCPC & NLLP Graduate
Gregory Williams, Tallahassee Community College, FCPC & NLLP Graduate
2:00 Setting Goals for 2022: What is an Operational Plan — And How Does It Help?
3:00 Break
3:10 AFC Leadership 101: Everything You Need to Know About Chapters & Regions, Commissions, &
Awards
Melonie Miner, Pensacola State College, VP, Regions & Chapters
Mark Ross, Miami Dade College, VP-Elect, Regions & Chapters
Matt Wetzel, Florida State College at Jacksonville, VP, Commissions
Sharon Walker, Tallahassee Community College, VP-Elect Commissions
4:30 Keys Report: Key RIR’s Learned
Stephanie L. Campbell, 2022 AFC President
5:00 Adjourn

6:00 pm

Dinner on You Own



Friday, January 28
8:00 a.m. Continental Breakfast

8:30 AFC Foundation: 30 For 30 & You
Andre Hawkins, Foundation Chair

8:40 Service Project Recognition
Obi Kalu, Pensacola State College, Service Project Committee Chair

8:50 Awards & You: How to Create a Winning Year

9:50 Break

10:00 Membership Essentials: Tips, Tools, and Techniques for Growing and Retaining Membership
11:00 Upcoming Events Overview

Noon Adjournment



